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provides peer grief support to people in the community  
who are grieving the death of a loved one. We believe  
that those who have travelled this road can help those  
who are new to it. All of our programs are run by  
trained volunteers who are bereaved themselves  
and are offered free of charge in Waterloo Region  
and Wellington County. 

Our Mission:
The bereaved helping the bereaved so that no  
one walks alone through their journey of grief.  
We can help the healing begin.

Our Vision:
To provide grief education and support to bereaved  
individuals, their families and professionals in schools,  
community organizations and corporate enterprises  
through outreach and training.

The BFO-MR Team

Board of Directors
Chair – Carolyn Baltaz
Treasurer – Donna George
Secretary – Brenda Wiles
Director and Professional Consultant – Susan Cadell
Director and Professional Consultant – Melissa Lambert
Director – Tracy Litt

Staff
Executive Director – Jaime Bickerton
Program Coordinator – Alex Bissley
Event and Administration Coordinator – Anum Syeda



If we were to sum up 2015 in one word it would be change.  
From new staff and leadership, to expanded programming and 
outreach, Midwestern Region certainly saw a lot of change this 
year and we are excited about it. This change represents  
opportunity; a renewed way of thinking; a chance to evolve in the 
way we meet the needs of our membership and the community 
we support. It also represents growth, and new possibilities. 

Celebrating – 2015 saw significant progress in bringing  
much-needed grief support to Wellington County. We were 
delighted to launch our Living with Loss program in Mount Forest, 
and look forward to continuing to grow and meet the needs of 
rural communities lacking grief support.

Supporting – Because of the generosity of our donors,  
parents grieving the death of an infant or child were given  
a safe, welcoming environment to explore their grief, share their 
stories and support each other. This year, hundreds of people 
grieving the death of a loved one have shared coping strategies 
and new perspectives in our Living with Loss groups in  
Kitchener and Cambridge. 

Remembering – Our Butterfly Release & Walk to  
Remember and Tree of Bright Stars memorial events continue 
to provide a welcoming venue for our members to acknowledge 
their grief and remember their loved ones. We are honoured that 
our members let us share this journey with them.

Volunteering – We say this a lot, but we literally could  
not do the work we do without our incredible volunteers.  
Thank you to our group facilitators who represent the hope  
at the front of the room for our members who are experiencing  
a profoundly difficult period in their lives. Thank you, too,  
to our event committee members who ensure our memorial  
and fundraising events go on without a hitch. 

The road ahead – As we move into 2016, our 20th  
anniversary year, we are enthusiastic that our staff and Board of 
Directors are working on a Strategic Plan – a roadmap to guide 
us through our next chapter. 

We are working with other communities to broaden the scope of 
our work, and have transitioned our Program Advisory Committee 
into a Professional Advisory Committee with representation 
from the health care, spirituality, funeral, and education fields to 
identify opportunities to improve and develop programming to 
ensure BFO-MR is evolving to meet the needs of the bereaved.

2016 will also see us shining the spotlight on volunteer  
recruitment. Increasing the number of volunteers who can  
facilitate our groups means we can support more people who  
are grieving. Adding to our event volunteer roster also promises 
even greater success honouring our loved ones and raising  
funds that are critical to our success.

To our members, volunteers and donors who have stood by us 
through this evolution, we are so grateful. Thank you for your 
support, understanding and trust. As we look back at the last year, 
and look forward to what lies ahead, we thank you for walking 
this journey with us. And most especially to our staff and  
Board of Directors, our sincere appreciation for your insightful 
leadership, long hours and unwavering passion.  

As always, it is an honour to walk alongside our members  
in their journey.

Carolyn Baltaz Jaime Bickerton
Board Chair Executive Director 

“If nothing ever changed, 
          there’d be no butterflies.” 
 - Unknown

MESSAGE FROM THE EXECUTIVE DIRECTOR & BOARD CHAIR
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I am grateful to BFO-M R and the other brave  
people who shared their stories.
I will never forget the short walk from the McMaster Emergency Department to our car, which was parked a few feet away 
from the building. A short distance but the longest walk I’ve ever encountered. My husband carried the empty car seat that 
was supposed to contain my six-month old baby boy. But he had died that day after being ill for the duration of his short life. 
No one should have to take that horrible walk without his or her beloved child. No one should have to endure that kind of  
loss in a lifetime.

The other thing we carried home that day was an envelope of paperwork given to us by the hospital social worker, which 
weeks later I discovered had a pamphlet for Bereaved Families of Ontario – Midwestern Region. I didn’t quite know how  
I would cope with this immeasurable loss. However, my son was a twin and his sister was waiting for us at home with her 
grandparents. She would need to be fed and changed and burped and loved. So I had to do something because I needed  
to be present for my daughter. I wouldn’t get the chance to sit and cry for days, weeks or months mourning my son.  
I went home to be a capable, loving mother.

I joined the BFO-MR infant loss group. I didn’t want to go, I didn’t want to share my story with strangers. I remember sitting  
in the parking lot that first night of group and watching people enter the building, they looked so kind and they were sad too. 
I am grateful to BFO-MR and to the other brave people who shared their stories with me in order for us all to cope with the 
loss of our infants in a healthy, productive way.

Member Story



BEREAVED
 FAM

ILIES O
F O

N
TARIO

 – M
ID

W
ESTERN

 REGIO
N

 • 2015 IM
PACT REPO

RT

5

I, like many other dedicated volunteers with Bereaved Families of Ontario – Midwestern Region, originally became involved as 
a participant seeking support after the death of my mother when I was 15 years old.

Being an adolescent has its own unique challenges, but at times they seemed impossible now that my mother wasn’t going 
to be there. It allowed me to receive support from my own peers, and explore my grief in a safe space. My experience in that 
group has significantly impacted who I am today.

I now am involved as a facilitator with the Living with Loss group and am so grateful that this program exists. Living with Loss 
allows for flexibility and ensures a safe space for all participants to explore their grief whether there are five or 25 participants. 
As a facilitator it is a privilege to share this space with a room of people who all have been there, and understand how  
complex and sporadic our grief journeys can seem.

Every night I facilitate I feel like I take much more 
than what I am able to give, and it has allowed me to 
continue to reflect on my own grief journey.
Jessica, Member and Volunteer
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Bereaved Families of Ontario – Midwestern Region provides grief and bereavement support 
to pre-school children, parents, families and individuals in the community who are grieving 
the death of a loved one.

Our facilitators, who are bereaved themselves, bring compassion and a unique understanding to our programs.  
Volunteers are extensively trained so they not only bring their personal experiences and grief journeys to the programs  
they facilitate, but also the necessary education and resources to ensure a positive and healing experience for our members. 
All of our programs are offered free of charge in the community and made possible through the generosity of our donors 
and supporters. 

SUPPORT PROGRAMS

Parents grieving the death of an infant:  
This group is for parents who have experienced the  
death of a baby during pregnancy, as an infant or  
a child up to and including the age of two.

Parents grieving the death of a child:  
This group is for parents who have experienced the 
death of a child from three years of age and up.

Grandparents grieving the death of a grandchild:  
This group is for grandparents who have experienced the 
death of a grandchild of any age.

Healing Little Hearts: This group focuses on helping  
children understand and cope with feelings of loss when 
they have experienced the death of a loved one and is 
facilitated by professional counsellors specializing in play 
therapy. A concurrent group for caregivers is also held.

Our Programs

Community Impact: BFO-MR by the Numbers

30+ 
parents grieving the 
death of an infant or 
child were given a safe, 
welcoming environment 
to explore their grief, 
share their stories and 
support each other. 

300+ 
people grieving the 
death of a loved one 
connected with  
each other to share  
coping strategies and 
new perspectives in 
our Living with Loss 
groups in Kitchener  
and Cambridge. 

13
individuals were 
trained as volunteer 
facilitators, increasing 
our capacity to provide 
grief and bereavement 
support in more  
communities,  
including Guelph and  
Wellington County. 
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Living with Loss: This is a drop-in group for adults  
who have experienced the death of a loved one. 
Designed to provide ongoing support and education at  
any stage of the grief journey, Living with Loss is offered 
twice a month in Kitchener, and once a month in  
Cambridge and Mount Forest.

Subsequent pregnancy after loss: An open group  
for mothers who are pregnant following the death of  
an infant during pregnancy, or up to two years old.  
This group runs periodically throughout the year as  
requested by our members. 

One-on-one support: Members are matched with  
a peer facilitator who provides one-on-one support  
leading up to the start of our closed groups, for a  
maximum of three months. 

Lending library: Open to BFO-MR members and  
the general community, our library features a variety  
of books related to grief and grief experiences. 

EDUCATION

Grief in the Workplace: This one-hour lunch and learn 
program is designed to help employers and employees 
support themselves and/or a co-worker in grief and to 
normalize the difficulties experienced when grief enters  
the workplace.

Understanding Grief: A 40-minute educational seminar 
serves as an introduction to grief, how it affects our lives, 
its myths and how to support ourselves and each other in 
grief. It is helpful for professionals who encounter grief  
in the workplace and for individuals who have experienced 
a death or are supporting someone who has. 

Anything but Merry: Our seasonal information session 
acknowledges the difficulties the holidays can bring,  
and shares coping strategies to help people who are  
grieving through the season.

Community Impact: BFO-MR by the Numbers

18+ 
people were 
matched with 
volunteer peer 
facilitators and 
were able to  
take advantage 
of one-on-one 
support. 

600+ 
people were able  
to memorialize  
their loved ones  
by attending the  
Butter�y Release  
& Walk to  
Remember and  
Tree of Bright  
Stars events.

100+ 
gained a better 
understanding  
of grief with 
the resources 
available to  
them through 
our community 
presentations. 

80+ 
professionals 
and community 
members  
started the  
conversation 
about death at 
our bi-annual 
conference. 
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“Grief never ends, but it changes. It is a passage –  
not a place to stay. Grief is not a sign of weakness  
or a lack of faith – it is the price of love”. 
I found BFO-MR shortly after my daughter died and attended their Living with Loss program with her best friend.

At that time, my entire life was shattered and I didn’t know how to even begin to cope – I had a very close and amazing  
family who were very supportive, but they were struggling trying to deal with her loss on their own.

When I started to participate in the closed group of parents who had lost children, I immediately felt that somehow I was 
going to get through this. The facilitators in the group were absolutely amazing – they were calming and reassuring.  
Hearing their stories and watching them reach out to help us heal was a light at the end of the tunnel.

We learned that our children would always be our children – just in a different way. We learned to make our children’s 
lives count and to honour their memory and allow ourselves to heal.

And I guess that’s why I’ve continued to support BFO – I’ve seen how they can positively impact someone’s life. I’ve seen  
and experienced how they can take the darkest time in your life and help you see hope – because they understand  
first-hand what you are going through. I’ve seen how they can help you see the important things in life, to cherish  
memories and moments in your life.

There are so many worthwhile causes to support, but grief affects everyone at some point in their lives and I feel it is so  
important there is somewhere people can go to get help with the healing process. I love that BFO-MR has events that allow  
you to acknowledge your grief, to remember your loved ones, and to share with those who are travelling the same journey.

Brenda, BFO-MR Member and Generous Supporter

Why I support Bereaved Families of Ontario – Midwestern Region
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Jason Noel Pearson, 31, was killed July 26th, 2009 around 5 a.m. in a hit and run, after playing a day of volleyball at  
a tournament in Grand Bend. 

Jason was my friend. He was a friend to many. More importantly, he was Barb and Carl’s son. He was Dallas and  
Danielle’s brother. 

I imagine they had the most to do with what type of person he was. The type of guy who got along with everyone and had the 
ability to bring a random group of people together for some of the most memorable moments. The type of moments that when 
you get together with those people years later, you still talk and laugh about. The type of moments you never want to forget. 
Yes, of course; he was more than that. Generous. Funny. Smart. Handsome. A great storyteller, with many stories to tell. 
When Jason was taken from us, all we wanted to think of were the good times. Most of those times revolved around 
volleyball. So each year, we hold the JNP Beach Volleyball Tournament in his honour. The kind of weekend we know he would 
have wanted to be at. A weekend filled with volleyball, music and friends. And after that, tomfoolery, shenanigans and 
skullduggery. All of the proceeds from the tournament go to Bereaved Families of Ontario – Midwestern Region.

We choose BFO because of the work they do  
and the people they help. 
One thing I learned from losing Jason is that it’s not easy. But it is easier with people you can talk to. People in the same  
position. Those are the services that BFO provides and that’s why we are proud to donate to BFO in Jason’s name.  

Jesse, Generous Supporter
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Events & Fundraisers
Bereaved Families of Ontario – Midwestern Region hosts a number of events through the  
year, to raise funds for our organization, provide a venue for our members to memorialize  
their loved ones and educate the community about grief. Here’s a snapshot of everything that 
happened in 2015:

16th Annual Charity Curling Bonspiel: On Saturday 
February 7, 2015, 96 curlers took to the ice at the KW 
Granite Club in support of our BFO-MR. With thanks to our 
generous sponsors, donors and silent auction contributors, 
just over $9,000 was raised for our programs. We extend  
a huge thank you to the volunteers, sponsors and curlers 
who made this event a reality. 

Let the Good Times Bowl: 60 bowlers hit the lanes on 
Saturday, May 3rd to strike up support for BFO-MR. It was 
a fun day for the whole family that raised almost $4,000. 
Thank you to everyone who came out to bowl with us and  
to our volunteers and amazing teams who made it happen. 

17th Annual Charity Golf Classic: Just over 100  
golfers got into the swing of things on Saturday May 23rd, 
2015 and raised almost $16,000 at our annual tournament! 
Again this year, the Cambridge Golf Club was our gracious 
host. We are grateful to the sponsors, donors, silent  
auction contributors and to our golfers for making this  
event a resounding success.

18th Annual Butterfly Release & Walk  
to Remember: It was a chilly, gray and blustery day for 
our Butterfly Release & Walk to Remember, held Sunday, 
September 13, 2015 at the Williamsburg Cemetery.  
Luckily, the weather didn’t prevent members from  
attending and we released 184 butterflies in memory of our 
loved ones. Thank you to the organizing committee and  
to all who helped make it a memorable day. 

Tree of Bright Stars: On Friday, November 20, 2015, 
250 people gathered to remember their loved ones at our 
annual Tree of Bright Stars. This annual evening of  
remembrance allowed guests to honour their loss, while 
acknowledging the holiday season can be especially difficult 
while grieving. Our program included a moving story about 
grieving the death of a friend, musical interludes by  
Amber Morais Niemela and a photo montage honouring 

loved ones who died. We would like to extend a HUGE  
thank you to the volunteers and supporters who made this 
event possible.

Bi-annual conference: BFO-MR welcomed 70  
delegates to our conference Starting the Conversation: 
Death & Grief. Speakers explored various themes around 
death, grief and provided participants with an  
enlightening and educational experience. 

THIRD-PARTY EVENTS
In 2015, we were fortunate to have been a recipient of  
funds raised through three events organized by generous 
people in the community in support of BFO-MR.

JNP Charity Beach Volleyball Tournament:  
Since 2011, the organizers of the JNP Beach Volleyball  
tournament have selected BFO-MR as their charity of 
choice. The event, held on August 15 and 16, 2015 at 
Bingemans, continues to grow with this year raising the 
most ever – just over $8,000! The tournament, held in 
memory of Jason N. Pearson who was killed in a hit and  
run near Grand Bend, has raised over $30,000 for our  
organization since 2011. We can’t thank you enough!

Grand River Amazing Race: BFO-MR was one of five 
local charities selected to receive funds raised through  
this exciting race held June 20, 2015. We are so grateful  
for the teams who raced in support of BFO-MR and  
whose dedication resulted in almost $6,500 being raised  
for our organization.

Mark Livingstone Memorial Slo-Pitch  
Tournament: BFO-MR was incredibly grateful to be  
selected alongside Lisaard House as a recipient of funds 
raised through this memorial tournament. Money raised 
came from proceeds from the sale of food and  
refreshments, silent auction items, raffle tickets, 50/50 
tickets and private donations which resulted in BFO-MR 
receiving a donation for just over $5,000!
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1 – Golfers tee off in support of BFO-MR and raise over $16,000!.  2 and 3 – Williamsburg Cemetery welcomed us again for 
our Butterfly Release/Walk to Remember. 4 and 5 – Two amazing teams who “Let the Good Times Bowl” in support  
of BFO-MR. 6 – It was a beautiful and successful weekend for the JNP volleyball tournament, hosted at Bingemans.  
7 – The KW Humanist Choir performs at the Butterfly Release/Walk to Remember. 184 butterflies were released in memory 
of loved ones. 8, 9 and 10 – The Mark Livingstone Memorial Slo-Pitch Tournament was a third-party fundraiser that raised 
over $5,000 for our organization. Photos courtesy of: Rob Cooper of Nuvo Studios. 11 – Teams from the Grand River  
Amazing race raised over $5,000 for BFO-MR. 12 – Once again the Tree of Bright Stars allowed us to acknowledge our grief 
during the holidays. 13 – Our curling bonspiel is one of our longest-running events.
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Financials
BEREAVED FAMILIES OF ONTARIO MIDWESTERN REGION

SUMMARIZED STATEMENT OF REVENUE AND EXPENSES

AS AT DECEMBER 31 2015 2014

NET REVENUE
Memorial Events
Fundraising Events
Donations
Grants
Third Party
Other

Income Net of Expenses

 11,212  13,095 
 28,924  32,465 

 8,896  9,052 
 49,100  44,701 
 19,564  6,562 
 29,938  25,632 

 147,634  131,507 

EXPENSES
Administrative Expense
Operations Expense

Total Expenses

 85,401  81,126 
 53,594  51,934 

 138,994  133,060 

NET INCOME/(LOSS)  8,639 (1,553) 

5% • Tree of Bright Stars • $7,252.79

Ontario Trillium Foundation • $25,100 • 17%

HST Refund • $908.07 • 0.6%

Bi-annual conference • $637.43 • 0.4%

Third-party fundraisers • $19,563 • 13%

Charity Golf Classic • $15,776.36 • 11%

12% • Bingo • $18,246.61

16% • Grants • $24,000

3% • Let the Good Times Bowl • $4,091.08

3% • Butterfly Release and Walk to Remember • $3,958.80

Nevada • $10,145.63 • 7%

Donations • $8,896.03 • 6%

6% • Curling Bonspiel • $9,056.75

Total:
$147,632.55

NET INCOME 2015
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In October 2011, I gave birth to our first child, Elias. His birth was different from most other births, his birth was silent. Elias was 
born stillborn, but still born… Unexpectedly, his little heart had stopped beating.

The immense grief hit us a few days after his birth, once the shock slowly settled in. It took me a few weeks, even months, to 
reach out for help. I contacted BFO-MR. We had just found out we were expecting our second child and I knew I needed  
guidance on that (to me extremely scary) journey of pregnancy.

I joined the subsequent pregnancy group and found understanding and support in a way that I could have never imagined.  
I made true friends. When our second son Noah turned one, I started to volunteer with BFO-MR and helped out with the annual 
Butterfly Release & Walk to Remember. 

What a good feeling to be able to pay back!
I was signed up to take the facilitator training that fall, but I miscarried our third baby at only five weeks, a very different loss 
from our first. Yet again BFO-MR was there to support me. I became pregnant again very quickly afterwards, but once again I 
miscarried, this time at 12 weeks. Once again it was a very different experience from our previous losses. This time I was SO 
thankful for the people I had met at BFO-MR previously, who were there for me again.

We took a break… After a few months, we found out I was pregnant for the fifth time. In the meantime, testing had been done, 
and I was taking medications to, hopefully help, bring our baby safely into this world.

I again participated in the subsequent pregnancy group, found wonderful support and met women I am sure I will have in my 
life for many years to come. Our son Jonah was born safely into this world in December 2014.

While pregnant with Jonah I completed the facilitator training and I am very excited to finally be able to give back what no one 
could ever pay for…

Tina, Member and Volunteer



My day was no different from any other. I went to work, 
came home, walked the dogs and phoned my mom  
while I prepared dinner, which reminded me, I had to 
call my son, Joey. However, life got busy, the dogs were 
misbehaving, it got late, and the call was never made.  
I figured it could wait until tomorrow anyway, since he 
was beginning a new job in the morning. It’s a regret  
I still have to this day.
 
Despite full intentions for a good night’s sleep, I tossed 
and turned for some time. Even the dogs must have 
acknowledged my unsettledness as they refused their 
bedtime routine. I grew increasingly frustrated,  
as would anyone who had to be up for work the next  
day. Just after midnight, I could feel myself starting  
to drift off, but it was short lived. 

Minutes later, I heard a knock at my door. Home alone 
and a little frightened, I glimpsed through the peephole 
but did not recognize the faces on the other side of the 
door, but opened it anyway. Two police officers stood 
before me and even called me by name. The confusion 
set in when they insisted they enter my home and invited 
themselves into my dining room. The men had offered me 
a chair, but I declined and chose the end of the couch. 

“We are here because of your son,” they began. They  
removed their hats and offered condolences and  
continued, “we are very sorry, but your son passed away 
tonight.” “How dare you!” I replied. I proceeded to call 
them liars and told them to get out of my house. 

The truth, however, was they were not lying. It was true. 
 
November 7, 2013 will always will be the worst day of my 
life. I walked around in a daze going through the motions 
because my options were limited. The truth was, that 
simply existing was agonizing. I wanted nothing more 
than to just be with my son, whatever that meant – 
I was desperate. Even though my family was beyond 
supportive, no one was able to help me. Nothing or no 
one could ease the pain. Counseling was generic to me. 
I needed someone who was just like me, someone who 
knew the depth of my grief.
 
I was put in touch with Bereaved Families of Ontario and 
couldn’t wait for our sessions to start. I drove myself to 
my first group meeting, despite my hesitations and  
concerns. I was not convinced that anyone could possibly 
be hurting as bad as me. I even considered that I might 
be the only one in the room. To my surprise, there was a 
full house of individuals who were just like me, all in  
various stages of their grief.  
 
Our child loss group was truly my saving grace. The 
facilitators are so welcoming and encouraging. The small 
group sizes and the way they group people who had  
children of the same age I found to be important in  
genuinely relating to others, even though losing a child at 
any age is nothing short of devastating. 
 
The opportunity to be able to not only share my son’s 
story, something that is very precious to me, but to be 
able to do so in a welcoming, warm, and safe environment 
is an incomparable resource during any stage of grief.  
 
I cannot thank BFO enough for the love, help and  
support I received throughout the most challenging time 
in my life. 

Sandy, Member 

My day was no different from any other. I went to work, 
came home, walked the dogs and phoned my mom 
while I prepared dinner, which reminded me, I had to 
call my son, Joey. However, life got busy, the dogs were 
misbehaving, it got late, and the call was never made. 
I figured it could wait until tomorrow anyway, since he 
was beginning a new job in the morning. It’s a regret 
I still have to this day.

Despite full intentions for a good night’s sleep, I tossed 
and turned for some time. Even the dogs must have 
acknowledged my unsettledness as they refused their 
bedtime routine. I grew increasingly frustrated, 
as would anyone who had to be up for work the next 
day. Just after midnight, I could feel myself starting 
to drift off, but it was short lived. 

Minutes later, I heard a knock at my door. Home alone 
and a little frightened, I glimpsed through the peephole 
but did not recognize the faces on the other side of the 
door, but opened it anyway. Two police officers stood 
before me and even called me by name. The confusion 
set in when they insisted they enter my home and invited 
themselves into my dining room. The men had offered me 
a chair, but I declined and chose the end of the couch. 

“We are here because of your son,” they began. They 
removed their hats and offered condolences and 
continued, “we are very sorry, but your son passed away 
tonight.” “How dare you!” I replied. I proceeded to call 
them liars and told them to get out of my house. 
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“I needed someone who was just like me,  
someone who knew the depth of my grief.”
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Thank you to the incredible 
agencies, organizations,  
businesses and foundations  
that support our work in  
the community.  
We couldn’t do it without you! 

Westmount Memorial 
Celebration Centre

An agency of the Government of Ontario.
Un organisme du gouvernement de l’Ontario.

Brenda & Dave Walden
Family Foundation
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