STRATEGIC PLAN 2017-2022

FROM THE BOARD CHAIR & EXECUTIVE DIRECTOR

Bereaved Families of Ontario – Midwestern Region has provided peer grief support in this
community for 20 years. As our community evolves, it is necessary that our organization does as
well. “Because we’ve always done it that way” is no longer the answer, and standing still is not
an option.
To ensure we are meeting the needs of the bereaved community, we need a plan to guide us; a
roadmap to make sure we are on the right path to success - a strategy to help us build a strong,
sustainable not-for-profit. Our Board of Directors and staff have worked hard to identify our
priority areas of focus and are working towards achieving the goals outlined in our plan.
We are excited about what the future holds for our organization and grateful for our members’
support along our journey.

Carolyn Baltaz
Board Chair

Jaime Bickerton
Executive Director

1.0 EXECUTIVE SUMMARY

A NEW PATH FORWARD
The Board of Directors and Executive Director of Bereaved Families of Ontario – Midwestern
Region began the strategic planning process for the organization in the fall of 2016. The
previous strategic plan was outdated and not actively being utilized.
Since the last plan was developed, a number of changes occurred that necessitated the
development of a new strategy:

The vision and mission were no longer reflective of the organization
A new mission and revised vision statement are necessary to guide the work we do. Values
statements that provide clarity around how we operate are required to ensure we are always
operating to the highest standards for our members and donors.

The volunteer landscape has shifted
BFO-MR has always been fortunate to have long-term volunteers for its support groups. In
recent years, we have seen an increase in volunteers who are looking for shorter commitments
and different types of opportunities. Burnout is a concern too, as our work is highly emotional
in nature and continuing to draw on the current population of volunteers is no longer an
option. New ways to recruit and retain are necessary.

The support landscape has shifted
In our tech-dependant, tech-savvy society, people are interacting in different ways and looking
for options when it comes to accessing support. While group support will remain at the core of
what BFO-MR offers to the bereaved community, considering additional or complementary
methods of support and evaluating our current support model, will enable us to reach a
broader population.

Options for support continue to grow
While the peer aspect of our work is what differentiates BFO-MR from other support options in
the community, there is a general lack of understanding of that differentiation among the
public or even referring agencies. As other agencies, organizations and businesses begin to
offer grief support (or grow the programs they already offer) there is potential to lose
mindshare in the community and that we will stagnate. Reconnecting with networks and
establishing new ones will be necessary if we are to grow.

It’s time to reconnect with your community
As an organization that has offered peer grief support for 20 years, there is an assumption that
the community knows who we are, and what we do when this just isn’t the case. Challenges

with being a “death charity” further complicate how we are represented in the community,
necessitating a renewed focus on brand, messaging and communications.

Current fund development tactics have plateaued
BFO-MR has been holding the same events and implementing the same fund development
tactics for many years, many of which have hit a plateau. While we continue to explore new
funding opportunities (grants, events, etc.), a strategy is necessary to provide direction,
identify targets and establish goals. By aligning the fundraising strategy with our overarching
strategic directions we streamline our efforts and identify clear areas of focus.

Stakeholders are increasingly looking for transparency, accountability and
strong/sustainable operations
Because there is such fierce competition for fundraising dollars, many donors are becoming
more selective with the money they contribute. They want to be confident that they are
donating to an organization that is using the money they way they said they will, that the
organization is effectively run from an operational standpoint, and that they are making a
difference. A recent statistic from Imagine Canada indicated that 72% of Canadians said they
were more likely to trust charities that have been accredited. Improving, formalizing and
implementing policies and procedures according to Imagine Canada standards will contribute
to our credibility and build trust among donors.

A focus on the growth of our people (staff, board and volunteers) was not a
priority
Due in part to lack of financial resources to support it, board and staff development have not
been a focus. We also regularly hear from volunteers that they would value educational
opportunities outside of facilitator training to build their skills. Investing in the skills
development of our leadership and the volunteers who directly support the community to
provide our service will contribute to the strengthening of our organization.

2.0 CONTEXT

The Board of Directors and our members played an important role in the strategic planning
process. It is important to BFO-MR to engage with our community. A survey invited feedback on
our vision, mission and values statements to ensure that who we are, why we're here and
where we are going accurately represent what our community needs.

WHAT WE HEARD:
We should CONTINUE to

We should START








Educate the public about
the grief journey being a
unique experience
Offer a welcoming
environment for those
who seek our services
Support the community
in a variety of ways

“Thank
all offered.
you, as an
fromyou
thefor
help
organization, do to help
those who are struggling
with personal loses. I have
personally benefitted
greatly.”




We should STOP

Offering more programs

in Guelph and expand
outreach into other
communities

Advertising more to get
our name and mission
out there

Creating opportunities for
facilitators to interact and
support one another

“BFO was an amazing place
for us after our daughter
was stillborn and we are so
grateful for the work you do
in our community.
Thank you!”

Being afraid to ask for
support. People will see
value in what we offer
Cancelling programs
because of low
enrolment
Allowing people to
participate in
programming beyond 1-2
years

“I see the organization
becoming more professional
every day and hope that
trend continues.”

3.0 BFO-MR FRAMEWORK
A new mission and revised vision statement guide the work we do. Value statements that
provide clarity around how we operate to ensure we are always operating to the highest
standards for our members and donors.
Mission
To provide an empathetic community of peer support and education for individuals and
families who are grieving.
Vision
The bereaved helping the bereaved so that no one has to walk alone through their journey of
grief.
Values:
1. Empathy: We embody a culture of compassion and understanding that everyone’s grief
experience is unique, and that those who have walked the grief journey can help those
who are new to it.
2. Education: We believe educating the community about the grief experience contributes
to the healing process, helps lessen the stigma of grief and bereavement and creates
opportunities for conversation.
3. Gratitude: We are grateful for the opportunity to support the bereaved in our
community and thankful for the generosity of our donors who make it possible.
4. Respect: We treat our staff and volunteers with kindness and appreciation for their
skills, time and contributions to our organization.
5. Confidentiality: We hold member confidentiality to the highest standard and provide a
safe and secure environment to travel grief’s journey.
6. Accountability: We are accountable to the membership to ensure the needs of the
bereaved are being met efficiently, effectively and responsibly.

4.0 CURRENT PROGRAMMING
Parents grieving the death of an infant – 8 Week Program for parents who have experienced
the death of a baby during pregnancy, as an infant or a child up to and including the age of two.
Parents grieving the death of a child – 8 Week Program for parents who have experienced the
death of a child from 3 years of age and up.
Grandparents grieving the death of a grandchild – 8 Week Program for grandparents who
have experienced the death of a grandchild of any age.
Healing Little Hearts (grieving children ages 4-7) - 6 Week Program This group focuses on
helping children understand and cope with feelings of loss when they have experienced the
death of a loved one. A concurrent group for caregivers is also held.
Living With Loss - For adults who have experienced the death of a loved one, this group is
designed to provide on-going support and some basic education about the grieving process.
This program is offered in Kitchener, Cambridge and Mount Forest.
Subsequent pregnancy after loss - For parents who are pregnant following the loss of an infant
during or after pregnancy.
One-on-one support – Offered once/per month (for up to three months) for parents when
group isn’t immediately available.

5.0 BFO-MR STRATEGIC PLAN
Four priority areas describe the strategy and actions of BFO-MR for the next five years. Our goal is to ensure we are meeting the
needs of the bereaved in our community while building a strong, sustainable organization.

1

ACTIVE AND ENGAGED VOLUNTEERS
A strategic focus on recruiting, retaining and engaging with our volunteers creates a culture of respect and
appreciation that will help expand our pool of volunteers and provide more opportunities to support the bereaved in
our community.

2

INFORMED COMMUNITY
Building awareness about BFO-MR and educating the community through education and outreach initiatives contributes
to a greater understanding of grief and the journey, stronger relationships within the community and a greater capacity
to support families.

3

CAPACITY BUILDING
Improving and expanding our peer support programs and strengthening operations by formalizing internal processes
and procedures will allow us to better met the needs of the bereaved community.

4

INCREASED SUSTAINABILITY
Diversifying and expanding our funding opportunities contributes to the financial stability of our organization.

1

ACTIVE AND ENGAGED VOLUNTEERS: A strategic focus on recruiting, retaining and engaging
with our volunteers creates a culture of respect and appreciation that will help expand our
pool of volunteers and provide more opportunities to support the bereaved in our
community.

How will we get there?
 Creation of a recruitment,
mentorship, engagement and
retention strategy
 Implementation of a
recruitment campaign
 Expansion of our facilitator
training program
 Development of a mentorship
program
 Succession planning

What are the outcomes?
 Larger pools of volunteers = less
volunteer fatigue/burnout
 Greater levels of satisfaction with the
volunteer experience = greater
retention
 More opportunities to support the
bereaved through one-on-one
support or groups
 Higher levels of confidence among
volunteers = greater loyalty
 Improved perception of BFO-MR
among volunteers and the
community at large = more trust in
our ability to serve

What will we measure?
 Participation in facilitator training
 Number of facilitators for our closed
groups
 Satisfaction and among current
facilitators
 Levels of engagement with BFO-MR
in general

2

INFORMED COMMUNITY: Building awareness about BFO-MR and educating the community
through education and outreach initiatives contributes to a greater understanding of grief
and the journey, stronger relationships within the community and a greater capacity to
support families.

How will we get there?
 Development of a marketing
and communications plan
 Creation of a referral strategy
 Revisit current presentations
and identify areas for
expansion
 Create a community outreach
plan to educate about grief
 Increase focus on grief in the
workplace

What are the outcomes?
 More people and families accessing
BFO-MR programs = Less isolation
greater community wellbeing
 Greater understanding about grief
 Stronger relationship within the
community = greater capacity to
support families
 More opportunities to reach
potential volunteers = ability to
consistently provide programs
 Greater potential to raise funds

What will we measure?
 Inquiries about our programs
 Referrals from other organizations
 Online traffic and media impressions
 Number and types of education
sessions we offer
 Partnerships and collaboration
 How education sessions impact
people using our services
 Who is participating

3

CAPACITY BUILDING: Improving and expanding our peer support programs and strengthening
operations by formalizing internal processes and procedures will allow us to better met the
needs of the bereaved community.

How will we get there?
 Analyze current programming
and how it is offered
 Research trends in peer grief
support and identify shifts in
how people want to receive
support
 Define areas of expansion and
create a plan to
launch/maintain sustainability
 Create and implement policies
and procedures according to
Imagine Canada standards
 Create a professional
development plan for staff,
volunteers and board

What are the outcomes?
 More support options for families in
more communities = less social
isolation, greater community
wellbeing
 Peer support for a broader range of
loss = more people being supported
 Stronger network of support in the
community = greater capacity to
support families whether they are
suitable for our programs or not
 Increased confidence in BFO-MR
programming
 Stronger presence in the community
= greater access to support, more
volunteers + donors
 Increase donor/supporter
confidence = longer-term donors,
greater organizational stability

What will we measure?
 Effectiveness of programming
 Opportunities for partnership and
collaboration
 Opportunities for expansion into
other communities
 Effectiveness of policies and
procedures
 What educational opportunities staff
and board participate in + their
effectiveness

4

INCREASED SUSTAINABILITY: Diversifying and expanding our funding opportunities
contributes to the financial stability of our organization.

How will we get there?
 Creation of a strategic
fundraising plan
 Define a donor
stewardship strategy

What are the outcomes?
 Decrease in donor/supporter
fatigue = greater feelings of
appreciation, greater retention
 Broader awareness of BFO-MR =
more people able to access our
programs
 Opportunity to offer more
programing = greater ability to
support different types of loss
 Opportunity to hire additional
staff = greater opportunities for
outreach
 Increase in donor confidence in
and loyalty to BFO-MR = longerterm support
 Greater attendance at events =
more funds raised
 New people at events = broader
audience, new donors

What will we measure?
 Revenue (donations, sponsorships,
etc.)
 Participation in current and new
events
 Attendee + donor satisfaction
 Awareness

