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Message from the Executive Director

One of my favourite things to do as Executive Director is pull together our  
 Impact Report. I get to reflect on all the amazing things made possible at   
Bereaved Families of Ontario – Midwestern Region because of the support  
 of our community, funders and donors.

2021 marked our 25th anniversary providing grief support in Waterloo Region. 
 We were honoured to celebrate with our community and loved hearing the 
 stories you shared about your experience with our organization. 

2021 was also another challenging year that forced us to think differently and 
 do differently. Our grief support groups and memorial events remained  
online.  As donations decreased, fundraisers evolved to meet increased  
demand for  support. We welcomed Holly Lorentz on a one-year contract as 
Fundraising  Coordinator and she was instrumental in moving forward new  
strategies  and initiatives to raise critical funds.

This was the year that we started having some difficult   
conversations about inequity and our role in making grief   
support and education accessible to anyone who needs it.   
We know that to truly make a difference, these   
conversations, and our learning, must be intentional and  
ongoing and we are committed to doing this work. 

I would like to share my immense gratitude for the  
 incredible team at BFO-MR who I have the joy and   
pleasure of working with every day. I am grateful for  
 Carly who brings so much empathy and care to her  role  
and works tirelessly to make our groups possible.  I am  
grateful for Melina whose passion and dedication   
resulted in new community partnerships and increased   
opportunities for grief literacy. I am grateful for Alex  
 who encourages us to think big and audaciously with   
our equity goals.  

Thank you to our Board of Directors for their commitment  
 and leadership and to our Professional Advisory Committee   
for their continued support. 

Last, but certainly not least, we thank our AMAZING volunteer  
 facilitators who walked alongside our community at a time  when  
grief was felt by so many and was an intensely heavy  load to carry. 

We are proud of everything that was accomplished this  year and  
are excited about what the future holds  for BFO-MR and the  
community we support.

Jaime Bickerton  
Executive Director (she/her)
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The Priority: Active and engaged volunteers

The Strategy: Improve volunteer recruitment, retention and engagement.

The Results:
• A core group of dedicated facilitators who stepped up during the  

pandemic, ensuring a group never had to be cancelled in 2021 because  
we lacked volunteer capacity.

• Connection with our community of facilitators through quarterly meetings 
that gave volunteers a chance to stay informed and learn from each other.

• Eight new infant loss facilitators trained and onboarded through a focused 
campaign to fill an urgent gap. 

• Ongoing skill development for volunteers including compassion fatigue and 
trauma-informed support training, and workshops on understanding mental 
health and mindfulness. 

The Impact: “I enjoy supporting others as they navigate their grief, and I always benefit from learning from 
facilitators and participants alike. It is a community of caring individuals, and a supportive community of which  
I am proud to be a part. I had limited support when I lost my loved one so many years ago, and I therefore 
hope to assist others.” Gina, Peer Support Facilitator 

The priorities set out in 
our Strategic Plan are what 
guide our work and forge 
our path forward. Here’s 
how we put our plan to  
work in 2021:

The Priority: Commitment to equity, diversity and inclusion 

The Strategy: Being intentional with the important work of ensuring our staff, leadership and programming 
are inclusive of diverse communities and grief experiences.

The Results in 2021:
• Staff, Board and Professional Advisory Committee members participated in equity training lead by an external 

consultant. This experience put our Equity Strategy (finalized in early 2022) in motion. 
• Affirmed our commitment to equity work through the inclusion of this priority area and desired outcomes in 

our updated Strategic Plan. 
• Increased capacity through a Canada Summer Jobs grant that allowed Alex to join us for eight weeks to  

research and write a report on diversity, equity and inclusion and centring peoples’ experiences of  
marginalization. This report has continued to inform our equity work and encouraged us to rethink our  
processes, systems and the definition of family. It also set the stage for Alex to rejoin us in 2022 as our  
Community Engagement Coordinator, working to operationalize our equity strategy.

• A concentration on education with staff participating in various learning opportunities through the year  
including Indigenous cultural safety training, anti-racism workshops and Capacity Canada’s board governance 
bootcamp which focused on preparing boards for diversity. 

The Impact: “I have been proud to be a part of BFO-MR’s equity journey for the last year and I am excited to see 
where they go as an organization. Equity work isn’t easy or simple, but BFO-MR, led by the powerful example set at 
the top by ED Jaime Bickerton, seem determined to learn, unlearn and create safe spaces for everyone to be able to 
access grief support and education.” Beisan Zubi, Equity and Social Responsibility Consultant, The New Rules



The Priority: Informed community

The Strategy: Build awareness about BFO-MR and inform the community about grief.

The Results:
• 300+ people learned about grief through 32 education sessions. 
• Worked in partnership with the Waterloo Region Suicide Prevention Council to develop and deliver a session on 

suicide grief, one of several new topics added to our list of grief education sessions. 
• Expanded our reach and worked with leadership teams at oneRoof Youth Services and Sanguen Health Centre 

to provide ongoing education and support for youth at-risk or currently experiencing homelessness, and  
frontline workers impacted by overdose deaths. 

• Coordinated and lead quarterly “grief get-togethers” among peer and professional grief support service  
provides in Waterloo Region and Guelph and Wellington County to share programs, knowledge and 
identify gaps. 

• Actively participated in the Psychosocial and Spiritual Supports Working Group as part of the Region of  
Waterloo’s pandemic response and were heavily involved in the development of two grief-related resources 
that were the most accessed documents on the Wellbeing Waterloo Region website.

• Lead the organization of International Overdose Awareness Day events in Waterloo Region as a member of  
a committee through the Waterloo Region Integrated Drugs Strategy. These events were aimed at reducing 
stigma and honouring people who have died by overdose. 

The Impact: “With recent and frequent overdoses and unfortunate deaths 
within the Region of Waterloo and our youth, there has been a sense of  
hopelessness, sadness and despair experienced within the youth we are  
supporting.  The impact Melina has brought is a sense of hope, care, and  
compassion. From simply having a friendly face ready to meet the youth where 
they’re at, it is exactly what they need. Melina has always been accommodating 
to see what the needs are that day- and the youth have always left programming 
smiling.” Jenna Watson, Youth Support Worker, oneRoof 

The Priority: Increased sustainability 

The Strategy: Diversify and expand our fundraising opportunities

The Results:
• A grant that allowed us to hire a fundraising coordinator that enabled the  

creation of a fundraising strategy and resulted in the development of a 
third-party fundraising toolkit and two successful online auctions that allowed 
us to reach a broader audience of supporters. 

• Increased our monthly donors through the launch of Community of Hope –  
a monthly giving program aimed at providing a steady and predictable source 
of income that ensures we can consistently support the bereaved community 
and plan for future projects and initiatives.

• The development of a fee-for-service grief literacy program for businesses 
(launched in early 2022) and plans for a second social enterprise to diversify 
our funding streams. 

• Successful applications through the Ontario Trillium Foundation’s Resilient Communities Fund and the United 
Way Waterloo Region Communities provided funding to support core operations – including staff salaries and 
current programming. 

The Impact: “From the meetings, I got strength and support, not just from those in grief, but from the 
warmth and gentle kindness of the facilitators as they led us with such compassion through our discussions.  
Grief can be isolating and overwhelming, especially with the added complication of Covid, but BFO came through 
then for me as the facilitators quickly established online meetings so we were not left alone to struggle with our 
thoughts and emotions. I am truly grateful to BFO for all the help it has given me, and for it’ very existence.  
And that is why I support them with my monthly donation.” Gillian, Community of Hope Monthly Donor



The Priority: Capacity building 

The Strategy: Improve and expand our peer support programs and strengthen operations

The Results:
• Partnerships with the Kitchener Public Library and Idea Exchange, as well as local counselling agencies and 

organizations serving vulnerable populations increased our capacity to offer grief education and support to  
a broader audience. 

• A larger pool of facilitators made it possible for more parents to receive 1:1 support than ever before. It also 
gave us the flexibility to evolve and meet the increasing demand for our Living with Loss program. 

• Increased efficiencies and improved staff connection and communication through the implementation of 
Microsoft Teams and identifying a new contact management system for integration in 2022. 

The Impact: “Thank you so much for all of your continued support of KPL and for offering these  
incredible and impactful programs. It’s been such a delight working with you and seeing the change you  
create in our community.” David Mason, Division Manager, Pioneer Park Community Library

Programming: $136,288

Operations: $112,460

Fundraising: $47,861

Total expenses: $296,609

Net income/loss: $14,431
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Revenue & Expenses

Thank you to our funders!

Grant income - $159,337

Fundraising and events - $67,734

Canada Emergency Wage Subsidy – $59,270

Donations - $15,287

In-kind donations - $9,412

Total revenue: $311,040

Community Fund
Waterloo Region 
International 
Plowing Match 1995 
and 2012 Fund

parents grieving the death  
of an infant or child  

received support through  
our peer support groups 

and 1:1 matches.

children and youth and 
19 parents/caregivers 
were supported in our 

Healing Little Hearts and 
Good Grief programs.

33 27
people participated  

in 48 Living with  
Loss and Living with  
Loss by Substance  

Use groups.

individuals  
participated in new  
outreach programs 

offered through  
community partners.

107 73
By the Numbers


